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Initiate 
community 
programs to 
meet unmet 
healthcare 

needs.  

Provide access to a 
multidisciplinary 

team of allied 
healthcare 

professionals.

Full scope 
primary 

care for all 
ages.

Seven Peaks Family Medicine

Who we are

Physician-owned rural family 

medicine clinic.

Private practice, Independent, 

unaffiliated, full-scope.*

Located in West Jefferson, North 

Carolina (Ashe County)



Our Journey

Rural Medicine Fellowship



Our Training



Structure

Idea Plan
Support 

from 
mentors

Funding

Affordable 
amortized loan 
agreement for 
land, building, 

and start up 
expenses

Then



Identify areas with health care 
shortages.

Partnership with CCPN.

Proforma and Business Plan.

Create a PLLC.

Purchase Land.

Design and build a clinic.

Our Approach



Identify areas with health care shortages.
Ashe County
Total Physicians: 

14 primary care doctors + 1 OB + 1 Pediatrician

Population

~30,000 people (and growing)



Tom Wroth, MD, MPH
CCNC BOM Ex-Officio

President & CEO

Community Care of North Carolina

President

North Carolina Community Care Networks

L. Allen Dobson, Jr., MD
Mt. Pleasant, NC

Family Medicine

Our Mentors

Conrad L. Flick, MD
CCPN Co-President

Raleigh, NC

Family Medicine

https://www.communitycarenc.org/who-we-are/leadership/tom-wroth
https://www.communitycarephysiciannetwork.com/l-allen-dobson-jr-md-0
https://www.communitycarephysiciannetwork.com/l-allen-dobson-jr-md-0
https://www.communitycarephysiciannetwork.com/l-allen-dobson-jr-md-0


Creating a Proforma & Business Plan

Should we Build or Lease?

Where should we locate our 
clinic?

What services do we want to 
provide?

Outsourcing labs to Labcorp vs in-house

XR? US?

Behavioral health

Social work

Nutrition services

OMT

Outpatient procedures

Practice models

FQHC vs FQHC look-alike

RHC

Private practice

• Non-profit vs for profit

Alternative sources of funding

Income guarantee

Grants

Enhanced reimbursement

Loan agreement with CCNC

Seven Peaks Real Estate LLC



What we needed to learn

Services through CCNC

Selecting EHR

Equipment and Supply purchasing 
agreements

Developing clinic organizational 
documents

HR support

Training our practice manager

Credentialing with insurance

IT support



Groundbreaking 
May 29th, 2024



Progress



Ribbon Cutting: 
March 27th, 2025



Ribbon Cutting: 
March 27th, 2025



Opening Day: 
April 1st, 2025



Community



Food Insecurity



Considerations

Limiting Factors

- Business education and planning

- Startup costs and loan qualification

- Acquisition of real estate (geographic 
limitations)

- Establishment in tight-knit communities

- Local relationships

- Hiring qualified candidates

- Insurance: credentialing, contracting and 
reimbursement delay

Enabling Factors 

- Local business relationships

- CCNC mentoring

- Small hospital relationship

- Committed staff

- Strong residency connections

- Patient appreciation and generosity

- Practice Manager Presnell



Where are we now?

3 Physicians

1 Psychiatry NP 

1 Registered Dietician

3 Certified Medical Assistants

2 Administrative Staff

1 Practice Manager

Established Patients: 1700

Physician visits: 6,453

Psych visits: 387

Dietetics: 29



Q&A Panel

Rural Health Fellowship (Karimy and Stevens)

Seven Peaks Foundation (Non-profit organization)



Questions

1. What ultimately influenced your decision to practice in a rural community?

2. What has been the most rewarding aspect of providing care in a rural setting?

3. Looking back, what support or resources would have made your transition from 
residency into practice easier?

4. What advice would you give current residents or new graduates who are 
considering a rural practice opportunity?

5. How has your rural community influenced both your professional growth and 
your personal life?

6. What misconceptions about rural practice would you most like to dispel?



Our Network



Text
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